MIDFIELD PRIMARY SCHOOL
Notes of the meeting of the Parent Council
held on
Monday 19th May 2025 at 9:30 AM – 12 Noon


	Present:
Daniel Osborn, Headteacher
Nicole Harrison, Parent Council Member (PCM)
Ebenezer Odebode, PCM
Melanie Croucher, PCM
Andrew Harper, PCM (online, 30 mins)

Apologies / Not Present:
Georgina Campbell, PCM
Danielle Pilkington, Apologies not received.

	In attendance:
Secretary: Shraddha Qureshi




1. Welcome and Introductions
· Headteacher's Welcome
· Headteacher introduced himself to the Parents of the Council. He also welcomed and thanked the Council members for volunteering.

· The 1st part of the meeting consisted of Discussion session – Plans & Updates. And the 2nd part of the meeting was the school tour, to observe the school live in action. 
 
· Brief Introductions: Reason for interest and hopes they will achieve this year

· Council members introduced themselves and their children's year levels.

· A Year 2 vacancy exists, and no one has volunteered. Another announcement will be made next Friday to find a representative.

· The Reception nomination is also pending.

2.    Purpose and Vision of the Parent Council

· What is a Parent council?

· Members presented their views regarding the purpose and role of a Parent Council.
	
· The Headteacher clarified that council members are intended to act as representatives for the parents in their respective classes, bringing their views and concerns to the school. To work along side the school as it tries to expand other project and visions for the future

· The Headteacher clarified that the Parent Council is not a legal entity. The school had a governing body until 2017, after which it became part of a Multi-Academy Trust. This transition meant the school was no longer under the local authority. As a result, governance and decision-making—particularly around strategic vision, finance, and other key matters—are now managed centrally by the Trust's leadership team

· Parent Council is different from PTA. 

· Individual issues or general feedback of parents, their likes and dislikes, feelings regarding school etc. should be addressed through the proper channels, which is talking to the class teacher or SLT, and not during the Council Meetings


· Role of Parent representatives
	
	- HT explained, how the Parent council members can get information from other 	parents. 

-  PCM to actively participate in the school activities where possible and provide 	feedback to parents.

	- Review the School Improvement Plan (SIP) and provide feedback.

· How the Council will work with the other school leadership team towards achieving goals on the School Improvement Plan (SIP)

· The School Improvement Plan is published every September. It outlines the school’s key development priorities for the academic year.

· The Ofsted framework, though extensive (approx. 497 pages), provides the foundation for the plan.

· The school focuses on four main Ofsted areas:
1. Early Years
2. Personal Development
3. Quality of Education
4. Behaviour and Attitudes

· The school conducts a self-evaluation, from which an action plan is formed known as SIP which prioritizes specific strategies and goal of improvement. 
	
3.    How We will work together
· Meeting frequency and format
	- The standard practice will be 4 meetings per year. 
1. Autumn term – 2 meetings (one at the beginning and one before Christmas)
2. Spring term – One meeting
3. Summer term – One meeting
· Communication Channels
	- Dojo/Arbor, Email
· Ground rules and expectations - Terms of Reference & code of conduct
- All the Parent Council Members signed and submitted the Code of conduct to the Secretary.
- Members were asked to review the 'Terms of Reference' document and email the headteacher with any questions or comments.
- The HT is open to have discussions with any parent who want to know how the Trust maintain its oversight on the school.

4.  Key Priorities for the Year Ahead
· Headteacher shared key areas of focus for the school
· School Development Plan - to improve communication by creating short (30-second) videos for the school website. With SLT members to introduce themselves and explain their roles and responsibilities and school’s vision for behaviour.

· HT wants to understand why some parents are reluctant or unable to engage with school activities, so that the school can find ways to work around them.

· Expansion of the Tree House provision is scheduled to begin in September. This development will facilitate increased admissions, allowing more children to join the Tree House programme. 

· Opportunities for parent involvement and impact
- Family Assemblies where children can present their work through art to their parents, where the challenge remains that many parents may not be able to attend due to work commitments. Open Discussion - how can we explore the flexible formats to increase accessibility. (Parent Council Members can engage with parents and come up with ideas)
-  Engage parents to plan, support, and participate in the school’s Community Day / International Day event where kids can represent their Country in terms of food, culture, attire etc. (Mrs Nicole Harrison to engage and plan it out with parents)

5.  Open Discussion: Hopes and Ideas
· Parents share initial thoughts, questions or issues parents may have raised
- Andy Harper emphasised on the need of having more trips for year 3 kids and requested to include a renewed call for donations to the Hardship Fund in the upcoming school newsletter.
HT answered – The school takes trips seriously and is already working on it. The next school newsletter is due out this Friday, and the Hardship Fund is already a standing item.
· Nicole Harrison raised – Communication and information sharing between the school and parents could be improved. Also, the calendar on the website is not updated.
HT answered – The Website is controlled by the Trust and not the school. Discussion is open on how we can make parent–school communication accessible and hassle free on Dojo/Arbor applications.
· Nicole Harrison also raised – Kids are not allowed to go on the lower playing field.
HT answered – School is short of Mid-day staff for supervision at the field. 

· HT shared the information, that the Sprint Partnership Trust is in the process of getting updated in terms of Website, Logo etc.

· He also shared, that the school has a communication charter, which can be found in the parent Handbook in Arbor app, which shows all the different head of years in the school which parents can reach out to if unhappy or have concerns. This information will again be circulated in September in Arbor.

6.  Next Steps and AOB (Any Other Business)
· Confirm date of next meeting
	- To be finalised in September after the participants’ vote. 
· Share Minutes contact list
	- Mrs Georgina Manley (yr 1) - georgina89campbell@live.co.uk
	- Andrew Harper (yr 3) - andrewharper44@hotmail.com
	- Ebenezer Odebode (yr 4) - ebenezer.odebode@gmail.com
	- Nicole Harrison (yr 5) - nicole88harrison@gmail.com
	- Melanie Croucher (yr 6) - melanie.croucher76@gmail.com
· Actions agreed / Summary of the session
· HT to liaise with contractors.
· HT to organise a visual video and Q&A session related to the construction project.
